When dog owner Lee Southern
booked herself a well-earned
holiday, she was suddenly faced
with a dilemma. “I didn't want to
put my puppy in a kennel and was
shocked to discover there wasn't
an alternative,” she explains.

“I did some market research and
discovered most folks unhappily
used kennels, relied on family and
friends or — more surprising still —
didn’t go on holiday!"

An awful thought, But thanks to Lee's
simple idea the guilt has been taken cut of
going away, and her network of Barking Mad
franchises has sprung Up across the UK.

By using a qualified dog-sitter (the Barking
Mad term is “host family”), the much-loved
mutt can get all the attention and care

kennels can't provide. It's a win-win situation;

the owner and their pet both get a haliday,
and the dedicated hasts get a part-time pet.
Before long, Lee realised her service could
succeed across the country. °| started the
business in May 2000 and far the first few

manths | thought it was simply a local need,”
she says. “However, almost immediately after

the taunch of my websit@later that year, |
began to receive enqu‘i‘f’"es; -

Two years lager the franchise business Wasi
up and runnifie,@nd according ta Heathel® ©

Goadsby, whdlias been running her
Southport branch for 14 manthsfgetting
started is a walk in the park. "It was fairly
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Leaving the pets behind used to be part of going
away, but thanks to a simple business idea, your
furry friends now get a holiday too. Matt Hill
profiles a business with real bite

By vsing a. qualified
c)i,og ‘s“f:iwhﬁe.rfl our

straightforward,” she says. "Within a week of
stagting | had booked my first customer,
and new | have 17 hasts.”

Theset-up cgstsare £11,000, which
includes sverything franchise owners need
to unleash their potential, and thanks to the
positive cash-flow arangemeaRtaby which
customers pay SO Upfront, there*dre no
major risks once bESIAESs has begun, The rest
is simple, Franchisees charge £716 per day
for the service and give a small pereentage to
the hosts, and with few overbeadSSthe profit
marging are impressive,

There's also little bureaucracy to leap over.
“All our hosts are covered by third party
insurance,” says Heather, "Many councils now
demand that hosts are licensed, but this isn't

mueh-loved muft will

get all the attention
and care a kennel
cant provide







